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Profitability Suffering Because
of Process Problems?
Is Your

In a well-run organization, managers and employees
understand the specific goals of their individual jobs and
the company’s overall mission. They appreciate that they
need to get from Point A to Point B over the course of the
day, the week or the quarter in order for the company to
achieve its sales goals and other objectives.
But if everyone approaches the journey from Point A to
Point B inconsistently, you may have a process problem.
Process management is a critical component of an
organization’s success. It may sound like a business school
term that’s best left to MBA students, but process
management cannot be ignored if you want to be
productive, profitable and proficient.
What happens when solid, proven processes are not in
place?
• Redundancies occur.
Redundancy is a common problem that results from
a weak or non-existent process. People in different
departments duplicate efforts, while even those in
the same department find that they’re doing the
same thing as their counterpart.
• Communication breaks down.
Without a clear process in place for identifying and
executing work, communication suffers internally
and externally.
• Profitability suffers.
Inefficiency is a profitability killer. If people are
duplicating efforts and projects are taking longer
than necessary to get completed, it becomes difficult
to make money.
• Employees get frustrated.
No one likes to feel as if their work is not important.

A lack of process leads to a lack of clarity among
employees as to what their roles are and how
they are contributing to the company. People
need to feel engaged in the company’s work, to
feel as if their individual position has value.
• Customers get frustrated.
Customers become quickly irritated when they
must deal with several different contact people
at a company or when they receive too much or
too little information.
• Company operates in a vacuum.
Without proper metrics in place to measure
factors like client satisfaction, project execution
and other indicators, the company lacks the
information it needs to improve and grow.
Successful process management helps ensure
cross-communication, maximum efficiencies and
satisfied customers and employees. Work is defined
succinctly and everyone’s roles and responsibilities are
identified. The entire organizational structure is
designed around supporting the process.
Processes are often created within larger processes.
For example, a company may create a comprehensive
process for servicing its overseas customers. Within
that process are likely to be several sub processes, for
example a process for handling orders. Each sub
process contributes to the success of the overall
process.
A good process is never a fixed entity. Internal and
external factors – reorganizations, mergers, new
product launches to name a few – are constantly
triggering change for organizations. The best
processes allow for these changes by building in
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